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Philip Morris International is the leading
international tobacco company, with a diverse
workforce of around 73,500 people who hail
from every corner of the globe.

PMI is in the midst of a large-scale transformation, from a
cigarette manufacturer to a science and technology-
driven company that provides smoke-free alternatives to
cigarettes. Replacing cigarettes with smoke-free products
as fast as possible is a dramatic move. It’s the biggest
shift in the history of the company. And it’s the right one
for our consumers, shareholders, and society.

Furthermore, PMI strives to be environmentally and
socially responsible. The company is dedicated to fighting
the illicit cigarette trade to protect consumers from
counterfeit or tampered products.

400+
R&D scientists, engineers and
technicians working on smoke-
free products

180+ Markets where our products
are sold

150 Million consumers worldwide

6 Of the world’s top international
15 brands, including Marlboro

38 Production facilities worldwide

73,500 Employees around the world

Philip Morris International

About Us
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COST OF ILLICIT TRADE
is estimated to be a

ALMOST AS MUCH 

AS THE GDP OF  

GREAT 
BRITAIN

$2.2 T a year industry

The Math 

The Impact of Illicit Trade



1. United States (GDP: 20.49 trillion)

2. China (GDP: 13.4 trillion)

3. Japan: (GDP: 4.97 trillion)

4. Germany: (GDP: 4.00 trillion)

5. United Kingdom: (GDP: 2.83 trillion)

6. France: (GDP: 2.78 trillion)

7. India: (GDP: 2.72 trillion)

8. Illicit Trade (2.2 trillion)

9. Italy: (GDP: 2.07 trillion)

10. Brazil: (GDP: 1.87 trillion)

11. Canada: (GDP: 1.71 trillion)

The Math 

The Impact of Illicit Trade



Beyond dollars and cents

The Cost of Illicit Trade



E-Commerce, COVID-19, Counterfeiting, Smuggling

The Impact of Illicit Trade



21%

$6.92 B
ESTIMATED TAX LOSS

ILLICIT CIGARETTES SALES

WA
42.79%
281 M

OR
4.19%

9 M

CA
44.55%

1.8 B

ID
26.67%

7 M

NV
11.85%

20 M

AZ
11.85%

1.8 B

UT
22.13%

20 M

MT
21.34%

19 M

WY
22.36%

3 M

CO
8.82%
15 M

NM
40.76%

57 M

TX
25.18%
422 M

OK
1%
2M

KS
21.81%

36M

KS
0.63%
0.3M

SD
13.52%

8M

ND
18.66%

3M MN
34.62%

297M

IA
10.57%

22M

MO
17.10%

12M

AR
6.29%

12M

LA
11.77%

38M

WI
21.20%

152M

IL
17.20%

161M

IN
18.81%

63M
KY

9.25%
19M

MS  
3.32% 

4M

AL  
2.50% 

4M

GA  
4.80% 

7M

FL  
15.16% 
200M

SC  
1.40% 

2M

VA
24.21%

29M

WV
5.81%

9M

OH
8.49%

86M

PA
14.73%
232M

MD
11.35%

44M

NJ
0.50%

3M

NY
55.35%

1B

CT
21.40%
100M

RI
14.37%

22M

MA
24.99%

193M

NH
65.04%

81M

VT
4.77%

3M ME
8.28%

11M

DE
40.55%

31M

MI
20.55%

228M

The Impact in the United States
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INSERT GRAPHIC SHOWING THE SIZE/SCOPE/COMPARISION ON ITTP

The Math of Tobacco

Illicit Trade in Tobacco Products



Examples from Across the Globe

Smuggling & Cover Loads



MILLION IN PROFIT FOR ONE 
CONTAINER

Cost to produce one counterfeit 
pack of cigarettes in China

US$ 0.20
Cost of smuggled container of 10 

million counterfeit cigarettes 

US$ 100,000
Approximate street value of one 
pack of 20 counterfeit cigarettes 

US$ 5.00 – 10.00
Potential profit to smugglers from 

one container of counterfeit 
cigarettes

US$ 2,300,000

$2.3 
Low Risk, High Reward

Illicit Trade in Tobacco Products



Hiding in Plain Sight



Examples from Across the Globe

Smuggling & Cover Loads



Examples from Across the Globe

Smuggling & Cover Loads



Falsification and Under declaration

Smuggling & Documentation



Operation Smokescreen
CASE STUDY

From Bulk Cash 
to Cigarettes

Between 1996 and 2000, Hezbollah used bulk cash to
purchase about $8 million in cigarettes in North
Carolina, where cigarette tax was 5 cents per pack.

They then travelled to sell the cigarettes in Michigan,
where the cigarettes tax is 75 cents per pack. The
group was able to avoid paying the tax to the State of
Michigan, pocketing the difference in prices between
the two states

Advantage on 
Tax Differentials

The estimated profit of $1.5M was
sent to Hezbollah in Lebanon as
cash and goods.

Finance Terrorist
Organization in Lebanon

MODUS OPERANDI

+

• Sheriff's Office in Iredell County, North Carolina
• Federal Bureau of Investigation
• Bureau of Alcohol, Tobacco, Firearms and Explosives
• Immigration and Naturalization Service
• U.S. Department of State's Diplomatic Security Service

INVOLVED

=

Hezbollah members from the Charlotte cell were arrested, 
tried, and convicted in a federal court in Charlotte, North 
Carolina.

26 people were indicted in the operation. 

OUTCOME

1. Mohamad Youssef Hammoud, cell leader, sentenced to 155
years in federal prison.

2. Shawqi Youssef, cell "right-hand man," sentenced to 70
years in prison.



Our Strategy
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Combatting COVID–19 related illegal trade

Operation Stolen Promise

U.S. Immigration and Customs Enforcement (ICE) Homeland Security Investigations (HSI) launched
Operation Stolen Promise (OSP) in April 2020 to protect the Homeland from the increasing and
evolving threat posed by COVID-19-related fraud and criminal activity.



Our Work YTD

United to Safeguard America from Illegal Trade

A Cohesive Effort to Shine a Light on 
Illegal Trade
Launched on June 8, 2021, USA-IT, the integrated campaign

designed and implemented by PMI—with the support of more
than 60 public-and private-sector brand integrity leaders and
organizations—sought to inform opinion leaders, policymakers,
law enforcement, and the broader public about the emerging
threat of illegal trade and its severe impacts across 12 states
facing critical illegal trade issues. It also aimed to spotlight the
resources available by federal and state agencies, the private
sector, nonprofits, and other organizations dedicated to
fighting illegal trade to learn more and report suspected
crimes.



USA-IT: Arizona



USA-IT: Arizona



Our Work YTD

United to Safeguard America from Illegal Trade





Thank You

Tony Bradley

President and CEO

Arizona Trucking Association

tbradley@aztrucking.com

602-850-6000

mailto:tbradley@aztrucking.com

